
U N I W E R S Y T E T        Z I E L O N O G Ó R S K I

RELACJE . Studia z nauk społecznych                  ◆                                           nr 6/2018

Nguyen Van De
Dong Thap University

Nguyen Thi Thu Hang
Vinh University

THE ROLE OF HIGH SCHOOL TEACHERS  
IN VIETNAM IN THE CONTEXT  

OF INTERNATIONAL INTEGRATION

1. Set the issue

High-school education in Vietnam is integrating in the direction of “strongly trans-
forming the education process from mainly equipping knowledge to developing the 
comprehensive capacity and political qualities of learners. Learning along with practice; 
Theoretical and practical implications...” in the spirit of “reforming educational manage-
ment, developing teachers and educational administrators is key” (Communist Party 
of Vietnam, 2013). In the context of profound changes in professional teaching, the 
role of the teacher in the school also changes and requires corresponding professional 
qualifications; In our opinion, the professional capacities to be formed in the teacher 
are: capacity to meet; capacity for implementing curriculum; ability to exchange and 
receive information; evaluation capacity; capacity to meet social responsibility; abil-
ity to use foreign languages; ability to use computers and other type of media. That is, 
teachers should be “standardized to ensure quality, comprehensive structure, improve 
political spirit, quality of life, conscience, skills...” to meet the increasing demands of 
Education reform and international integration (Communist Party of Vietnam, 2013). 
In particular, “the mentally competent teacher must be able to adapt to these objective 
changes” (Nguyen Thi My Loc, 2004).

In order to improve the professional capacity of Vietnamese teachers to meet inter-
national integration, priority must be given to each teacher’s new role in the context of 
change, each training and fostering teachers institution need to develop curriculum, 
management training mechanism suitable for the new role of the teacher. Accordingly, 
the schools/faculties need to take the initiative “to shift from concentrating on the train-
ing of professional knowledge in the subject to be taught when graduation is mainly 
focus on training professional capacity, graduated students should know effective ac-
tion in occupational activities” (Tran Ba Hoanh, 2007). In other words, pedagogical 
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universities/faculties must create and develop occupational people. The main reason 
for doing this is to help “the teacher to think, to criticize, to evaluate and to act right, 
to learn independently and long lasting, to create karma and promote personal abil-
ity, healthy cooperation and competition, risk tolerance and risk-taking, creativity and 
adaptation to the innovations of educational practice.” The important thing should be 
done right now is to identify the new role which associated with the professional ac-
tivities of the teacher to provide the basic competencies that need initial training in 
the pedagogical universities/faculties.

2. Content

2.1. Impact of international integration  
on the role of a high-school teacher in Vietnam

The emergence of a new teacher role is a matter of objectivity resulting from the 
change of the school in the context of education reform and international integration 
in Vietnam. The school is an institution that realizes the mission of education in so-
cio-economic life. The teacher in the school is the person who accomplishes that mis-
sion through his or her own education. Changes in national educational policies and 
practices often lead to changes in the mission, functions, duties of the school and the 
role of the teacher. Therefore, teachers who do not adapt and change are not able to 
develop. The reform of high-school education in Vietnam, the impact of international 
integration has affected the role and functions of schools and teachers in the modern 
context in terms of: The need to improve the quality of education and innovation of the 
training process (general education, credit, CDIO (Conceive – Design – Implement – 
Operate), POHE (Profession – Oriented Higher Education), VNEN (Viet Nam Escuela 
Nueva), etc. Renovation of educational objectives, contents, programs, merger, splitting, 
schools upgrading, community environment where schools’ changes are closed, infor-
mation technology application on the teaching and management process; Renovation 
of training methods... As a result, schools and teachers are facing tentative changes: 
(i) implementation of quality assurance and quality verify; (ii) implementation of poli-
cies to renovate training processes and movements initiated by the education sector 
in recent period; (iii) strengthening the socialization and diversification of investment 
sources, and reforming financial management with efficiency.

The main factors that contributed to the change were: (i) current school activities 
are inadequate compared to the demands of rapid socio-economic development and 
international integration; (ii) switch to a new mechanism, people recognize the need 
for change to increase adaptation to the context; (iii) educational issues that meet the 
needs of the society and demand-based education become vital to the school.
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Therefore, managers and teachers must “change and learn to change” to meet the 
new educational mission. At school, however, not everyone (the teacher) recognizes 
the effects accurately. In fact, it is a problem for managers, teacher training institutions 
and for each teacher to have a strategy (macro and micro) that comes from “segregated 
and specialize characteristics” of educational activities to adapt to changing contexts.

2.2. New role of a high school teacher in Vietnam

According to UNESCO’s 21-point recommendation on education: “Teachers must be 
trained to become more of an educators than knowledge-transfer experts; to master 
the new ICT environment, and be psychologically prepared for a fundamental change 
in their role” (the Ministry of Education and Training), which means teachers in the 
school now have to take more responsibilities in the teaching process. Under the influ-
ence of education reform and integration, in addition to traditional roles, high school 
teachers in Vietnam have new roles as follow:
–	 As a professional referee: Teachers must regularly learn by themselves, update 

their knowledge and improve their professional skills so as to provide accurately 
and completely scientific knowledge to learners and referees in activities belonged 
to the field of knowledge at the classes (lecture, discussion, practice, seminar...); 
Eliciting, guiding, organizing learning activities, debating the learners, instructing 
learners to come to scientific knowledge with the best, the shortest way and on the 
way where it is always possible to change a new method of teaching.

–	 As a trainer: The teacher must know how to “stimulate” the learner’s understand-
ing, to encourage the learner to think and lead the learner to overcome the difficul-
ties and challenges in study process; Provide opportunities for learners to be able 
to think for themselves, to learn and to be able to make decisions on issues that 
arise. There are many concepts, formulas ... were learned will be forgotten and not 
used, but the way of thinking, learning methods, skills and strategies implementa-
tion work will be strengthened and developed in the interval future of the learner 
(Armstrong 2011).

–	 As a mentor: Each teacher must follow the student’s cognitive activity “to reflect on 
his or her best teaching methods and understand why such methods are effective 
or effective only with this student but not with others” (Armstrong 2011, p. 64) so 
that when the learners have difficulty, timely support, help with the appropriate di-
rection, specific suggestions; Efforts must be made to identify “vision” and to try to 
create a team of teammates; Encourage the learner to make constructive and time-
ly advices so that the learner acts toward that vision; Give meaningful feedback to 
improve student achievement.
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–	 As the manager of the educational process, educational evaluation: In the mod-
ern school, at the same time learners can participate in many different activities. 
Therefore, the teacher must coordinate the work, people connection, learning tools, 
teaching tools and learners are systematic and effective; Design appropriate tests to 
meet learners’ requirements, goals and learning outcomes in addition to the need 
to evaluate learners fairly, accurately, and to plan and apply effective testing meth-
ods. (formal or informal assessment and evaluation during the course of the study 
with final evaluation) (Armstrong 2011, p. 112), encouraging students to self-check 
their learning as well as progress, carefully selecting sources of information to as-
sess students’ learning needs and outcomes (Stronge 2011, p. 109-110).

–	 As a scientist: Each teacher must strive to be an expert in his or her field, capable of 
scientific research, interpretation and forecasting of scientific, political and social 
issues, transferring the process of applying science and technology to life; a coordi-
nator, the curriculum design and subject content... (The Ministry of Education and 
Training). Teacher-scientist performs that role, following two current trends: basic 
research and applied research. Research results published in professional journals, 
or put to use, will be a measure of quality, and performance evaluation of teachers.

–	 As a school psychologist: In an educational setting, a confident teacher who is loved 
by the student will sometimes become a psychologist in a variety of situations such 
as: choosing a career, choosing a friend, group conflict, family conflict, school love... 
Therefore, in the modern school, teachers are also psychologists. At this point, the 
task of the psychological counselor is to listen to the client, master the conversa-
tion in meetings, consultations; Show sympathy and understanding to the client, 
“Show students that they are not only interested in what goes on in the classroom 
but also about the whole of student life” (Stronge 2011) to find the best solution for 
the problem that students encounter; The student is first and foremost a human be-
ing, and then a learner, respecting each student as a special person; Work with stu-
dents rather than doing things students or for students; It does not discriminate on 
the basis of race, gender, status, cultural background, fair treatment to all students. 
Each teacher should have a sense of self-improvement, equipped with specialized 
knowledge of psychology, skilled psychological practice to be able to do a good job 
in education.

–	 Being a social activist: The teacher in the modern school does not only work in the 
narrow (classroom) but influences both inside and outside the school as a social 
positive activist. In the modern school, high school teachers must be an assessment 
expert, a smart journalist who is keenly aware of the strengths, limitations and pref-
erences of each student (in a variety of ways: unofficial reviews, multi-purpose ve-
hicles...). The specialist will then provide parents, other teachers, school adminis-
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trators, social organizations and students with a description of each student’s ability 
to connect students, teachers of different disciplines, parents, social organizations 
(academic clubs, art centers...) into a community of the same hobby, interests, delve 
into the “learning-culture community” (Armstrong 2011, p. 48); In the community, 
the teacher must become the school’s social action specialist, who represents the 
school in building positive relationships with the community. This expert must be 
a bridge between the school and students with available human resources in a large, 
skilled community that can capture information about organizations, individuals 
and sponsorships, community curricula, and other learning resources available on 
the school campus, then try to match the interests, abilities of students with the po-
tential, opportunities available outside (e.g.: directions, finding a pianist to guide 
an early student interested in learning that kind of music).

2.3. Proposing solutions to improve the professional capacity  
of Vietnam’s high school teachers in responding the new role  

in the context of international integration

2.3.1. Group awareness solutions

Form the right awareness for teacher training institutions, management agencies in 
education and training, high schools and teachers for enhancing the professional ca-
pacity of teachers to meet new roles is an important work. It is necessary to realize that 
if the effective implementation of training and fostering of teachers on a regional or 
international level is the task of demonstrating the social responsibility of the institu-
tion and the teacher. Only when the parties determine that this is a self-reliant task, at 
that time, the innovation and training of professional competence for teachers is ap-
propriate to the new role in the context of real international integration in a sustain-
ability, in-depth, highly effective way.

High schools must consider the contingent of teachers who are decisive to the 
quality of training and development of the school; It is necessary to develop deeply in 
the whole school, especially the management level and the school’s staffs in fostering 
teachers with sufficient quantity, standard and quality training, good moral qualities 
and capacity, strong professionalism, enthusiasm for educational mission, forward 
thinking; Developing a flexible teaching staff to meet the requirements of each stage 
of the school’s development is a regular task, contributing to enhancing the prestige 
and competitiveness of the school in the context of international integration (Nguyen 
Van De 2010, p. 7-10).

The pedagogical universities/departments need to be aware of innovations in the 
curriculum and training of teachers must be associated with the renovation of educa-
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tional programs and textbooks; To formulate programs and organize training, retrain-
ing and assessment of professional capability for pedagogical students and teachers in 
the direction of approaching their capabilities, equipping learners with learning activi-
ties and promoting their activeness, using information and communication technology 
in teaching; increase the amount of access and participate in the experience of general 
education for pedagogical students; Fostering self-learning, methods and capacity for 
scientific research, creative thinking and problem solving in the direction of develop-
ing the capacity of the teaching staff.

2.3.2. Group of solutions related to guidelines, policies,  
regimes of organization, management and fostering

Raising the professional capacity for the contingent of teachers from high school edu-
cation to meet the new role as a regular work, inevitably and involving in synthesiz-
ing all solutions on undertakings, policies and organizational regimes, management, 
training. This good solution will create a good legal, administrative and environmen-
tal corridor for teachers’ self-improvement and self-reliant education to better meet 
the educational and training tasks. Apart from the policies, regimes and modes of or-
ganization of the State management, the Ministry of Education and Training and high 
schools, there should be separate policies and guidelines to encourage teachers to cul-
tivate various and appropriate creativity to the circumstances of each school (Le Cong 
Triem, Nguyen Thi Ty 2015, p. 427).

Based on the legal documents related to schools and teachers, based on the objec-
tives and the program of renovating high school education in Vietnam in the context 
of international integration, here are some policies:
–	 Organizing pedagogic training courses, updating necessary knowledge about the 

role, mission and development trend of modern high-school education; Provide 
teachers with skills to develop course ground plan, develop high school education 
curricula, use advanced techniques in teaching, evaluation of learning outcomes of 
learners, skills in analyzing, synthesizing and evaluating the teaching process, dem-
onstrating skills and communication in the teaching process. From where, fostering 
a sense of professional ethics, passion, excitement in teaching activities, objective 
attitude, science in organization and management of teaching process for current 
teachers.

–	 Build up a network of schools/pedagogies with schools and specific institutions 
so that high school teachers can access modern teaching methods that are being 
taught at universities. The teacher has mastered the practicality of the school, the 
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general education program, so that they can teach the “effective teaching” (profes-
sional skills) to pedagogical students - who will be teachers in the future.

–	 Regularly organize foreign language classes in different ways (specialized, fostering 
certificates, second diploma...) for teachers, to meet the requirements of teaching 
in foreign languages, counter Foreign teachers’ materials in the context of interna-
tional integration.

–	 Formulating compulsory mechanisms and regimes to encouraging teachers to con-
duct scientific research in association with practical teaching activities; discovering 
and fostering teachers with scientific research capability to participate in researches 
on subjects inside and outside schools, help with funding and create opportunities 
for teachers to study and improve their professional qualifications.

–	 Taking initiative in assigning tasks to teachers, instructing and paying attention to 
teachers in developing plans for professional development in each specific period 
and becoming a common development strategy, the school’s political missions in 
the new context.
Solutions on policies, regimes and organizational management... play an important 

role to create conditions, opportunities and motivation for teachers of high school edu-
cation to improve their professional capacity to fulfill their educational tasks in educat-
ing and training in the new context. In order for this group of solutions to be effective, 
the school needs to publicize its policy, organization, management system... to each 
teacher; Be active and flexible in implementing specific measures that are appropriate 
to the circumstances of each school; Set up specific qualification standards, including 
professional capacity, ability to use English, foreign languages and international inte-
gration, ability to use information technology as a basis for teachers to compensate. It 
is also the basis for evaluating the results of teacher training (Tran Ba Hoanh 2006).

2.3.3. Group of solutions related to self-improvement activities  
of high school teachers

An important, essential way to improve the professional capacity of primary school 
teachers comes from the teacher himself. Each teacher must create the motivation to 
improve his or her professional capacity and scientific research, active, creative and 
self-reliant to meet the tasks in the current development stage… One of the most effec-
tive strategies for self-improvement by teachers is to combine self-study, self-research 
and professional orientation with compulsory education in order to achieve a com-
pulsory degrees and certificates; Successful self-reliance in some schools is the model 
of “young teacher club”. Thanks to the club, the teachers are connected, cooperative, 
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professional exchange, receiving the advice, guidance and assistance of staffs who have 
professional experience in pedagogy.

In the context of globalization and the strengthening of regional cooperation, the 
basic capabilities of high school teachers to meet the new role need to be advanced 
and reach international standards. Every teacher needs to develop strategic solutions 
to foster self-improve teaching skills and research capabilities, along with language 
and ICT (Information and Communications Technology) capabilities that meet the 
requirements of the new general education curriculum, focusing on capacities such as 
the development of education programs, teaching and evaluation organizations, coop-
eration in teaching and scientific research... (e.g. capacity to build and develop teach-
ing programs Education in the school is a new capacity, the core for teachers when 
implementing the new general education. This requires each teacher to self-study and 
self-improve to have specific skills in defining program objectives; select core academ-
ic content; selection of educational models, educational options; analyze the context, 
survey the needs of the labor market... When teachers are interested in the develop-
ment of educational programs the capacity of the school’s development program- one 
of the new capabilities of the modern school- will be shaped.)

2.3.4. Solutions for creating working environment

The goal of the solution is to provide teachers with a standard pedagogical environ-
ment, advanced international integration. Developing and implementing a friendly, 
democratic, equitable, and pedagogical environment that will help teachers to ensure 
good teaching and improve their professional and pedagogical skills toward standards 
of democracy, publicity, transparency, teachers are given comment, creating the basis 
for the promotion of self-conscious spirit and sense of community responsibility. The 
true value of each teacher is reflected in the result of professional work.

Build a system of facilities to better serve the research and teaching in schools, fa-
cilitate the professional activities of teachers: exploit the global information network 
to access and update knowledge; cooperate with foreign colleagues; organizing and 
participating in international activities in the field of scientific research and teaching; 
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To carry out scientific research topics and projects at all levels closely related to the 
practical education of high school education.

2.3.5. Group of solutions related to the training and fostering  
of high school teachers according to AUN international standards

Applying international standards to the training of high school teachers to meet the 
new role is a breakthrough solution for pedagogical universities/departments in the 
management of teacher training programs to introduce Vietnamese education to inter-
national integration. In Southeast Asia, many Universities in the area and Vietnam are 
interested in the AUN - QA (Asean University Network Quality Assurance Program); It 
is also a priority for research in recent years. AUN - QA quality assurance model for pro-
gram level focusing on teaching and learning with 3 components: input quality, process 
quality, output quality and 11 standards as followed: (1) Expected Learning Outcomes, 
(2) Programme Specification, (3) Programme Structure and Content, (4) Teaching and 
Learning Approach, (5) Student Assessment, (6) Academic Staff Quality, (7) Support 
Staff Quality, (8) Student Quality and Support, (9) Facilities and Infrastructure, (10) 
Quality Enhancement, (11) Output. The AUN standard is considered as an institution 
that contributes to the increased diversity and pro-activeness of universities in the de-
velopment of curricula (Phan Hung Thu 2017).

Applying the AUN standard in the management of teacher education programs 
in Vietnam not only benefits the schools/faculties but also the high school. For peda-
gogical universities/faculties, through assessment and evaluation outside of the AUN 
standards has pointed out the strengths and weaknesses of current teacher training 
programs, and develops action specific plans to promote the strengths, overcome and 
improve weaknesses. Training teachers in accordance with AUN standards, pedagogi-
cal schools identify the position in the region, as the basis for building a roadmap to 
develop training programs towards the international standards; Pedagogical students 
are taught in a continuous improvement environment and ensure the quality of AUN 
output has the ability to adapt quickly and flexibly to the world of work; high schools 
have a reliable basis for finding quality assurance resources from an internationally 
recognized quality education program.
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3. Conclusion

In the field of occupation, if you are only satisfied with what you have been trained in, 
then you certainly will be at some point in the labor market is eliminated. The quality 
and professional capacity of trained professionals must always be updated, improved 
and perfected. The training and fostering of teachers in education is being reformed, 
we welcome the opportunities, but challenges from that also, especially the inadequa-
cies from the teacher. In general, the new role requires the current teaching staff to be 
trained and fostered in quantity, strength in quality, consistent in structure and highly 
consensus, integrate closely and in a unified and dynamic manner with a view to har-
monious development with the community and society, stay in line with the funda-
mental reform of the electricity education and the integration trend; At the same time, 
appropriate management is needed to create resources that will ensure the improve-
ment and renewal of the curriculum and teacher training is sustainable and bring high 
social significance to national education.

It is important that we must find solutions to the problem; Take advantage of the 
benefits from the outside, promote internal resources to bring the highest quality and 
efficiency in the training and fostering. We believe that, with the dynamism of the man-
agement team, the willpower of the teachers; The training and fostering of teachers 
will see positive changes in the positive direction and quickly bring the quality of the 
general education to catch up and integrate with the region and the world.
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The role of high school teachers in Vietnam  
in the context of international integration

Summary: On the tendency of globalization, Viet Nam has to integrate deeply and broadly 
into all fields, including education and general education. Hence, high school teachers have 
to continously change and learn how to change to meet the requirements of the alterations 
of education. Thus, apart from traditional roles, teachers have to take more responsibili-
ties of professional refugees, trainers, academic councelors, course managers, education 
assessors, scientists, school psychologists, social activists. This article aims to analyze the 
impacts of globalization on the teachers’ roles and new roles of Vietnamese high school 
teachers, thence to propose solutions to enhancing professional capabilities for high school 
teachers responding to the new roles in the circumstances of globalization in Viet Nam. 
Keywords: globalization, high school teachers, education, Vietnam
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Rola nauczycieli szkół średnich w Wietnamie  
w kontekście integracji międzynarodowej

Streszczenie: W kontekście tendencji globalizacyjnych pojawia się konieczność głębszej 
integracji Wietnamu w wielu dziedzinach, w tym także edukacji. Z tego też względu na-
uczyciele szkół średnich są zmuszeni dokonywać ciągłych zmian w podejmowanej dzia-
łalności, aby sprostać wymaganiom wynikającym z przekształceń w obszarze edukacji. 
Oprócz podejmowania tradycyjnych ról, nauczyciele powinni wykazać się gotowością do 
podjęcia aktywności w roli trenerów, doradców edukacyjnych, kierowników kursów, eks-
pertów w dziedzinie edukacji, naukowców, psychologów szkolnych, działaczy społecznych. 
Przedstawiony artykuł ma na celu przeanalizowanie wpływu globalizacji na role podejmo-
wane przez nauczycieli i nowe wyzwania stojące przed nauczycielami wietnamskich szkół 
średnich, a tym samym zaproponowanie rozwiązań zwiększających możliwości zawodowe 
nauczycieli szkół średnich w warunkach globalizacji.
Słowa kluczowe: globalizacja, nauczyciele szkół średnich, edukacja, Wietnam


